
 

Pocket Pilot Ladder 
Reference Guide 

Version: 1 

Issued: 13/06/2022 

Page: 1 of 21 

 

Author: Deputy Marine Pilotage Manager Published by: Marine Compliance 
Manager 

Document ID: ML2015 

Owner: Marine Pilotage Manager Review Date: 13/06/2022 Review Due: 13/06/2025 

 

 

Pocket Pilot Ladder 

Reference Guide  



2 
 

Version: 1 Review Date: 13/06/2022 Review Due: 13/06/2025 
UNCONTROLLED WHEN PRINTED 

 

Contents 
How to rig a pilot ladder correctly ........................................................... 4 

Rigging for freeboards of 9 metres or less (check list)........................... 5 

Combination arrangement for ships with a freeboard of more than 9 
metres (check list) ................................................................................... 7 

Pilot ladder winch reel ............................................................................. 8 

Trap door arrangement ......................................................................... 11 

Access to the deck ................................................................................ 12 

Low freeboard access ........................................................................... 13 

Markings ................................................................................................ 14 

Certificate .............................................................................................. 15 

Safe Rigging of Retrieval Lines (Tripping Line).................................... 16 

Reporting a Deficiency .......................................................................... 17 

Best Practice Summaries ..................................................................... 18 

Securing Pilot Ladders ...................................................................... 18 

Trap Door Arrangements .................................................................. 19 

Winch Reel Arrangements ................................................................ 19 

References ............................................................................................ 20 

 
 
 

  



3 
 

Version: 1 Review Date: 13/06/2022 Review Due: 13/06/2025 
UNCONTROLLED WHEN PRINTED 

 

  



4 
 

Version: 1 Review Date: 13/06/2022 Review Due: 13/06/2025 
UNCONTROLLED WHEN PRINTED 

 

How to rig a pilot ladder correctly 
 
 
The pilot ladder should be secured by the side ropes to a strong point. 
The ladder comes with hard eyes, which can be shackled to a strong 
point. If the length of the ladder needs adjusting then a suitable length of 
rope of equal diameter can be used as illustrated, a ‘rolling hitch’. 
  
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

Figure 1 How to: rolling hitch knot 

Make sure that all the 
weight rests on the ropes 

Make sure all steps are 
parallel and the ropes 

between them are straight 
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Rigging for freeboards of 9 metres or less (check list) 

 
 

On approach 

☐ 
Is the ladder in the mid-section of the vessel?  

☐ 
Is it clear of over-board discharges? 

☐ 
Is there a 6-metre unobstructed ship’s side (no rubbing 
band)? 

Alongside the ship and prior to disembarkation: 

☐ 
Is the pilot ladder rigged to the correct height for the Pilot 
boat? 

☐ 
Check the physical length of the ladder. 3 spreader bars 
may indicate a climb greater than 9 metres. 

☐ 
Is the pilot ladder in good condition? 

• Is there any visible wear and tear? 

• Check for broken steps or spreaders? 

• Are all steps and ropes clean? 

☐ 
Has the retrieval line been rigged correctly? (Above the 
spreader, leading forward.) 

☐ 
Is all extra equipment present and ready for use? 

• Lifebuoy and light 

• Heaving Line 

• Officer with communication to the bridge 

On boarding and prior to disembarkation: 

☐ 
Has the pilot ladder been secured to the deck in the correct 
way? 

☐ 
Have stanchions and bulwark ladder been fitted and 
secured to the deck? 

☐ 
Is there adequate lighting at the point of embarkation and 
disembarkation?    
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Combination arrangement for ships with a 
freeboard of more than 9 metres (check list) 

 

On approach 

☐ 
Is the ladder in the mid-section of the vessel?  

☐ 
Is it clear of over-board discharges? 

☐ 
Is there a 6-metre unobstructed ship’s side (no rubbing 
band)? 

Alongside the ship and prior to disembarkation: 

☐ 
Is the pilot ladder rigged to the correct height for the Pilot 
boat? 

◦ The ladder should continue 2 metres above the lower 
platform of the gangway. 

◦ Ladder must be firmly attached to ship’s side 1.5 metres 
above the accommodation platform  

◦ The bottom platform of the accommodation ladder 
should be horizontal.  

◦ The accommodation ladder should be secured to the 
ships side.  

◦ The lower platform shall be a minimum of 5 metres 
above the sea.  

  

☐ 
Are the hand railings / hand ropes rigged correctly, both 
inboard and outboard? 

☐ 
Is all extra equipment present and ready for use? 

• Lifebuoy and light 

• Heaving Line 

• Officer with communication to the bridge 

On boarding and prior to disembarkation: 

☐ 
Has the pilot ladder been secured to the deck in the correct 
way? 
Secured to a strong point 
In case of winch reel, is it mechanically secured? 

☐ 
Is there adequate lighting at the point of embarkation and 
disembarkation?    
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Pilot ladder winch reel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Figure 2 Side ropes need to be secured to a strong point, rope lashings, with 
a “Rolling Hitch”. 
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• The winch reel should have a mechanical device to prevent accidental 

realise. 
  

• The side ropes should also be secured to a strong point, rope lashing 

with a “Rolling Hitch”, the weight of the ladder should be on these 
lashings and not on the winch reel itself. 

  

• Also note stanchions should be rigged in the access port to assist the 

Pilot in their boarding and disembarkation. 
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1. The pilot ladder should be secured to the ship’s deck, on a 

designated strong point, by means of the ladder’s side ropes. If 

a winch reel is used, then this needs to be independently 

mechanically secured. 

 
2. The side ropes of the ladder should be secured to the ship’s 

side at a height of 1.5 metres above the platform on both sides. 

 
3. Access should be safe and unobstructed. 
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Trap door arrangement 

 
 

1. The pilot ladder should extend through the trap door to the 

height of the handrail, it should lie flat against the ship’s side. 

Access from the ladder to the deck should be safe and 

unobstructed. 

2. The platform should be secured to the ship’s side. 

◦ Have the pilot ladder ropes been secured to the ship at 1.5 

metres above the platform? 
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Access to the deck 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
• Is all extra equipment present and ready for use? 

◦ Lifebuoy and light 
◦ Heaving Line 
◦ Officer with communication to bridge 

• Has the pilot ladder been secured to the deck in the correct way? 

• Have the stanchions and bulwark ladder been fitted and secured to the 

deck? 

• Is there adequate lighting at the point of embarkation and 

disembarkation? 

• Gun Port Doors: are their stanchions rigged with the required width of 

70–80cm and to a height of 120cm? 
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Low freeboard access 
 
Freeboards below 1.5 metres are not covered by the regulations, but we 
can follow some general guidelines to keep the transfer safe. 
 

• Flat side and unobstructed access for the pilot boat 

 

• Stanchions are in place and the gap conforms to the required   

70–80cm width and to a height of 120cm 

 

• All extra equipment is present and ready for use: 

o Lifebuoy and light 

o Heaving Line 

o Officer with communication to bridge 

 

• Adequate lighting is available at the point of embarkation and 

disembarkation 
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Markings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Take a photo and check against the certificate for authenticity. There are 
many counterfeit ladders in circulation. 
  

Figure 3 Example of a Plate from a major manufacture of Pilot 
ladders, PTR Holland Group. Note the Date of Manufacture and 
Product Number. 
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Certificate 
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Safe Rigging of Retrieval Lines (Tripping Line) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

When a retrieval line is considered necessary to ensure the safe rigging 
of a pilot ladder, the line should be fastened at or above the last spreader 
step and should lead forward. 
  
The retrieval line should not hinder the Pilot or obstruct the safe 
approach of the Pilot boat. 
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Reporting a Deficiency 
 
We all have the duty to report deficiencies under MSN 1832 Merchant 
Shipping Regulations Section 15—Reports from Pilots.  
 
Process for reporting 
 

Deficiency 
Discovered

Pilot to report it

VTS sends automated email 
to MCA, Ship s Agent and 

HM Dept so early action can 
be taken.

Pilot reports 
Deficiency via PLA 

App or website

Automated email to 
MCA, Ship s Agent 
and HM Dept so 

early action can be 
taken.

Pilot to complete 
the form on the 

UKMPA App

The completed form 
is submitted to the 
HM Dept., MCA and 

UKMPA
 

 
 
 
 
 
 
  
  

Figure 4 UKMPA Apps 
QR Code 

Figure 5 PLA Website 
QR Code 
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Best Practice Summaries 
 

Securing Pilot Ladders 
Side ropes should not be secured to the deck by shackles. As weight 
comes onto the ladder the shackles are likely to jam against the steps. 
Side ropes should be secured to deck strong points via rope stoppers 
which are lashed to the side roped using a ‘rolling hitch’ which leads so 
that the lashing seizes when weight is applied to the ladder. 
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Trap Door Arrangements 
  
The pilot ladder should extend above the lower platform to the height of 
the handrail and remain in alignment with and against the ship’s side. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Winch Reel Arrangements 
The pilot ladder winch reel should not be relied upon to support the pilot 
ladder when the ladder is in use. 
The pilot ladder should be secured to a strong point, independent of the 
winch reel. 
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